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Capital
A. Share Capital

; - DDStCB's Compliance ]

l'IhE bank’s Authorised Share capital stood at
| R.250.00 crore. As on 31" March 2024 the
| bank’s share capital staod at Rs. any.71 lakh, of

which the ‘A’ elass share of Co-operative Socisties
| was Rs.10.30 lakh,'B’ class share of UT Gowvi
| stood at Rs. 750.00 lakhs and ‘€' dass share of
individuals was Rs, 1272 .36 lakhs,

15.27% as on 31.3.2023.

B | Owing to the audit observations and fha financial impact of the same . on the The bark's CRAR az on 31.3.2024 was 35.20% as |
profitability and the net waorth as on g1 93-2024, we are unable to commen Against
| onthe correctness of the CRAR. However, CRAR is maintained at 25,29
| as per Bank, Please Refer Annexure v |
i |I ASSETS - A. Advan |

l' L Credit Appraisal
| A As per our examination an the test check basis, hank is
not considering varions factars like CIBIL, Rating,
Turnover ete, slatutory compliances while complying

| with the procedures laid down for the credit appraisal.

|

| Consequent upon grant of Banking Licence by

the RBT on o7 March 2024, the bank has sinee
| applied for obtaining membership in all the four
| Credit Information Companies (CICs) for getting
| borrowers and sursties credit rating. Til now,
| three CICs, i.e., TransUnion, Equifax and CRIF
| High been granted membership. Permission of
| membership of Experian is awaited. Earlier, the
| bank has advised all its branches to obtain CIBIL

credit rating through the Goa StCE.  While
| considering  the Joan proposals, turnover,
| statutory compliances like obtaining of Income |
Ltax returns and GST peturns are now being |
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[obtained together with audited finaneial |
| etatements of the units financed.

b) It.hﬂsrl'l'é;zn ubserved that in the loan application foiters the Applicant, Co-| This system has - een introduced and detals are
applicant and Guarantors are required o mention their existing liabilities | incorporated by the borrowers in the loan

| where they do not mention the status and outstanding balance of their | applications itself, Further, with the obtaining of
| CIBIL Credit Score report, the bank is able to

existing credit facilities with other banks/ Financial institutions. Also, the 3 . .
Bank does not have a policy ¢ o B hother the ] ll-;rum about the borrower's hOTTOWITES from
policy or a system for verifylng W er the loan | other banks/Fis which is being taken into

npp‘liL:am has multiple accounts in other banks or branches at the time ol | account while considering the loan proposals,
applying for fresh credit at the Head Office. | These aspects are also being verified during the
- | course of tnternal Inspections of the branches. _

"¢) Since the Bank received license as on (7.03.2024 from RBI, barkis " Consequent upon grant of Aanking Licence by
verifying the CIBIL eredit seore report and status of existing eredit facilities | the RBI an o7 March 2024, the bank has since |

| of the borrower through Goa State co-0p Bank. Bank is under process of | applied for obtaining membership in all the four |

l i ip e 3 : : | Credit Information Companies (CICs) for gettin
ohtaining their o he : pa : Frtung
3 wn membership with all 4 credit informalion companies as| e and surefies credit rating. Till now, |

| per REI puideli
per RBI guidelines. | three CICs have granted their nmmhenship.l
| Permsission of Experian is awaited. _

"d. While renewal of the <ivances, bank is not collecting the proper Based on the Auditor's observations, feressary.

decuments and details from the borrowers. Hence, the renewal of many changes have heen made «:m the Bank's loan

| accounts has been done without verifying the account operation, turnover :m| scrutiny note and these d-:ltaﬂ.ls are now nbmipad

sceount, financial statements, monthly GST returns, opkimurn utilization an 2"‘1 Eﬂeﬂﬂh&hm lfl'::ﬂ;{'r:‘::ﬁhi;uﬂﬂpﬂi i[:::
nds p " | sugge stem

funds, latest net worth statement/ declaration of the Borrowers, Co-Borrowe | oneration by the bank. Copies of the fiea

and Guarantors ete. Also, the bank needs to anulyze the financial scrutiny note as cireulated vide Cireular Order

perfl.'ll‘mameﬁf the business, the future growth of business and its | No.55 ( Ref.DDSCB/ L&Mmz.ﬂ,-zg,jn&fing,ﬂ

profitability. | dated 20" November 2024 is attached herewith

I - . — o | forready reference. (Annexure-)
| e.) The level of lmntluﬁ'; haok debts/ creditors for finding out the working MRevised scrutiny of loan propusals cover these

Lo capital and drawing power is not properly assessed | aspects and detailed guidelines have been given |




| to branches far working out drawing power, (See
 Annexure-1)

f. The bank is not obtaining the KYT, Licenses, GST Returns of the
business of the Borrower, Co-borrower, and Guarantors. As most of these
businesses are not redquired to get their accounts audited, bank needs to
Eenuineness of the existence, operations and income of such

i barrower as primary source of

I_ | income,

' KYC documents, copies of licences, ITRs, GST
returns ete. are being invariably obtained at the
| time of seruting of loan proposals.

| & In some cases, the Bank is not

| asset to ensure the end
diﬁhnrel'red the amount in the current,/savings account of fhe borrowers.

| Such disbursement practice increases the chanee of misuse of funds and

| makes it diffieult for bank to track the end use of fiunds

|

| Branches have been strietly advised to obtain and

|' keep on record original tax inveices of the assets

| purchased out of bank loans. Branches have also

| been instructed to make the pavment directly to

' the suppliers of goods 50 as to ensure proper end-
use of funds lent.

'h. Bank is not doing pre-sanction & post-sanction inspection for finding
! out the genuineness about the borrower and to check whether borrower is
| adhering to all the terms and conditions of the loan agreement

| All the branches have been strictly instructed to
undertake pre and post-sanction visits to find out
| the genuineness about the borrowers and their |
adherence to the terms and conditions of
| sanction letter, Relevant cireular is attached
I ith as Annexure-1.

| Suitable amendments have been made in the
loan serutiny note incorporating the techno-
cconomic viability of the projects for strict
| adoption by the branches, (See Annexure-1)

| | };:nsﬁ}' Ihfjtﬁn;;:t's&ncﬂﬂn of new project, the bank does not obtain the
ication i :

| checking of stock

Strict instructions have been issued to the
branches for ensuring  timely receipt and
statements with the balance
outstanding and also to work out Drawing Power
in case of CC limits sanctioned to traders,
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5 |1 | SANCTIONING/DISBURSEMENT | - = | il
Out of accounts checked by us, we have not come acrss any such instances | Distret Level Loan Committees in Daman and
where credit facilities are sanctioned beyond delegated quthority of the bank/| Diu have heen delegated with the sanctioning
| | powers of loans upto Re.10.00 lakhs each while
the Bank Level Loan Sanctioning Committes
| with sanctioning powers uplo Hﬁ.:jf..ﬂu'lakhs and
all lpans beyond Rs.35.00 lakhs are being
| canctioned by the Administrator. This system i8
| : _ | working well.
"a. During the year, Cash credit accounts were renewed without analyzing [ Strict instructions have heen issued to the
| the previous vear's operations of the aceount. Also, the Cash credit aceounts | branches for ensuring timeky receipt and
| were allowed to utilize the complete limit irrespective of their actual eligible | cheeking of stock statemnents with the balance
| DP Limit. | outstanding and also to work out Drawing
| | Power in case of CC limits sanctioned to traders.
_ | | Further, branches have heen advised to release |
I | drawals only based on DP limits strictly. (See
S I Tre—— ey |Anmexure2)
b. Bank is registering the mortgage with the Registrar's office but CERSAl | The bank is in the process of registering itself
- registration for the assets Mortgaged under the hank has not been created | with CERSAL It cold not be done earlier dug to
by the Bank. non-grant of banking licence by the RBL As
| such, the bank had no option but to continue with
the registering of mortgages with the Registrar's
uffice. However, after granting hanking licence
hy the RBI1, he bank has applied for regislering
| | iself with CERSAL  We have received
- . eommunication vide email dated ofh November
| apag from CERSAI advising vs that DDSICE has
| heen registered as Primary User Administrator
oz _ __|(rua) for D2gPM. User ID: D23PM 00002,




| | Password is still awailed. Onee the Password wil] |
| | be created, the hank will follow the procedure as

suggested by the Statutory Auditor, ]

| €. Details of decounts which have been disbursed withomnt camplyving with | Branches have been advised o ensure Full

| terms qnd conditions and with incomplete documentation are annexed compliance of terms and conditions as also Lo
| with this report avoid incomplete documentation in all the loan
et = e Atcounts,
5 | DOCUMENTATION ) ' [
a. In some cases, lates! income Lax return, net worth certificates of | Branches have been advized Lo obtained the ITR,
wer as well as sureties were glan not obtained at the time of fresh net worth certifieates of borrower and sureties as
| sanction of loan. | advised by the Statutory Auditor st the time of
— = . sanction of lnan. _
| b. In case of Cash credit or Working Capital, borrower has ot submiified | Branches have been advised 1o strictly obtain
the stock statement on time or if the stock statement submitted, drawing | stock statements and work out Drawing powers
power was not sufficient as co vared to the limit sanctioned | 8% per the revisad procedure/guidelines issued.,
| € In few cases, variation has been observed in the value of stock reported | Branches have been advised i strict ensure that
I stock statement and value of stocks appearing in the audited financial | there gre no discrepancies in the value of stock
| statements. | reparted in the stock statement and those
— : : L e appearing in the financial statements, :
| . Tt has bien observed that in case of Cash Credit facility the norms /terms i Tp]w Baznaf has recently issued instructions a5 fo
| for caleulation of Drawing Power are not mentioned in the sanction letter | how to work sut Drawing Power to branches, In
| addition, branch managers were alsa Eiven
, _ 1a, | training in this regard, |
€. At the time of Renewal of existing Cash credit facility, the bank does nol The branches have since been strictly instructed
obtain the GST returns 1o ensure whether all the sales are routed through the to obtain GST returns so as to verify that the sales
| CC account only and funds are ot diverted through anather Cy rrent accouni Are routed through CC account only.
| | of the barrower, |
| F. Insome cases, the insurance of the vehicle financed is not obtained by the Branches have been advised to strictly ensure |
Bank. | obtaining vehicle insurance policies and keep
L | ) | the same along with loan documents, These are

A



_ " heing verified durng Internal Inspection of the |

- beanches by the Bank's Internal [nspectors.

| & In few cases, the insurance of the property mortgaged is expired. Branches have been advised to verify the

| insnrance of the properties morigaged in all the

. cases and ensure that the insurance policies are

e s i e | current and keptonrecord. . —
h. [t has been observed that in few cases the loan documents are not filled Branches have heen strictly ensure that the loan

| completely. applications are filled in properly and no blank

eplumns are left. This is being verified during

5 the eourse Internal Inspection of the branches. |

it _—— —

—1—""1 & While assessing the Vehicle loan files in Som nath branch it i ! The compliznce s_uT:'ﬁﬁrTédFﬂi_e_Sﬂmﬁﬂh_ =1
ohserved that the branch has not ohtained RC Book, Driving license | braneh is attached herewith for ready reference. |
and original tax invoice In various files. (Annexure-3)

b, Bank is not registering the charge with CERSAI for the The bank is in the procéss of registering itself
collateral security taken, with CERSAIL 1t could not be done earlier due to
| non-grant of banking licence by the RBL As
such, the bank had no option hut to continue with
the registering of mortgages with the Registrar's
office. However, after granting banking lcence
by the RBI, he hank has applied for registering
itseli with CERSAL We have received
communication vide email dated 28" November
anz4 from CERSAL advising us that DDSECE has
heen registered as Primary User Administrator
(PUA) for DagPM. User 1 DagPM o000,
Password is still awaited. Onee the Password will
| he ereated, the bank will follow the procedure as
-t | suggested by the Statutory Auditor.




In case of mortgage Joans branches are not obtaining the | The branches are now obtaining the latest tax |

| e
| latest tax paid receipt of the mortgage security as mentioned in the | receipt and keeping it on branch loan files,
| lmpﬂﬂﬂn!‘.ﬂbﬁt‘n'ﬂﬁﬂhs in serutiny repaort. | ' ) )
| d. Insome cases of Vehicle loans duplicate key of the vehide  Branches have been advised to strictly obtain the
were nal taken from the borrower, | ﬂ:‘uiﬂh!'ac:t;:.‘: keys :‘:—imhic:les financed and keep on
= M . Ea | i sm_s.-l:uj.r. 3 |
| e. Thebranch has not obtained the sanction letter, loan statement and | The branch has been instructed to strict ensure
| the repayment schedule of the existing loans appearing in the .Ba]ance' these details and keep them on bank’s records,
| Sheet of Borrower or his business. | ﬁl;:npllﬂ.ﬂ-ﬂe from Bhimpore Branch is given in
| : nexure-4.
| . The branch is not obtaining the driver's license from the | All the branches have been strictly instrueted to
| E&ruﬁfmfnﬁrﬁgu&mntﬂrﬂ family of the borrower to whom Ehmined mp]:i;u of driver's l[nunn:f::ﬂfgmf tu]:::-
iche loan hag sanctiomed arrower/co-borrower/guaran tors, "o
|]:|-urr|:|1-1.rer and keep the same on bank’s record,
| | This iz being verified dy ring the course of Branch
| _ _ _ Inspections. _
| g Register for the stock statement in case of working capital Toan was 2 | Necessary instructions have been issued to the
| not maintained and if maintained not updated. | branches 1 strictly ensure regular receipt of
stock statements and enter the same in the
| register meant therefor, !
h. Copy of latest Income Tax Return filed, Audit Report, CMA data All the suggested documents are being obtained

showing present position and futyre projections, Latest Net Worth | by the branches and they are being verified
statement and GST returns of the firm ,-‘mmpmlies,-fhﬂrmwers,-" | during the course of branch Inspections.
Buarantors have not been insisted upaon at the ime of renewsl,

Post sanction physical verification report of the securities charged are Branches have been advised to ensure post
not kept on record. sanction physical verificaion of securities
charged and keep the report on bank's records,

The branch does not have palicy/protocol governing the disburse. lﬁam;he.s have been advised to strictly ensure |
ment of term loans. It does not -obtain the disbursemeni r request | obtaining of dishursement request letter, margin |

F



| letter, Margin certificate specifying the details of margin mntroduced | maintained as stipulated by HO in the sanction |
I till the date of disbursement to ensure sufficient margin contribution | letter, bill of the supplier for caleulating, amount
by the borrower at the time of dishursement, bill of the supplier for | of marzin to dishursement ratin, making direct
caleulating amount of margin to dishursement ratio, Further, in | payment Lo the suppliers.
some cases hranch disburses the amount in another account of
borrower rather than direct remittance to supplier. i
; k. Branch does not inspect the Assels purchased by physically verifying it The compliance furnished by the branches in
, this regard is given in Annexure-5.
TLIEN ON DEPOSITS _ ' T ¥

| Dut of the accounts checked by us, Lhe same has been found in order. No comments.

"F"‘I

[V | REVIEW/MONITORING/SUPERVI ION

a. In many cases the accounts were found to be overdoe a:ﬁ.l'ur_ET::dT_ Branches have hnﬁfadﬁ%ﬂ]ﬂ_@aﬁmﬁ
was ot received from the borrower for a long time. Alsa, the the loan #ccounts that they do nol hevome

[ L ;
horrower's operations with ather hanks were nnidentifiable. | overdue  and regular credils  are received.

| ¥ | Branches have also been instructed to verify the
;|mrmwer’s operations with other banks by

: | obtaining the recpuired bank etatements and keep
| them on bank's records.

“b. Accounts were renewed ?n—sﬁit?uﬁlﬁﬁn:ti;iﬁﬂ:;r_jr:up-_e_ratiaﬁs_ufThE | At the time of renewal, the Loan Seclion enSUre.
‘ arcount or defaults or outstanding amount exceeds the limit | strict compliance with these aspects by waty of
sanctioned. comments in the branch serutiny note sent to

| HO.
. Cash credit accounts were En_éﬁ;d_td_tﬁﬁuﬁhlﬁé the previous Branches have been ¢ advised to ensure pmpE‘F-

| vear operations of the account. Alsn, finaneial statements and other | review of previons year s operations, nbtaining of
Catins were not considered at the time af renewal of account. Most of financial staterments and working out of financial

the accounts that were renewed during the year were not having ratios, ensuring strict adherence to adequate
sufficient Drawing Power of wene renewed without obtaining the Drawing power before releasing drawals and
| audited financial stutements or stock statement timely obtaining  of financial and  stock

. | statemnents regularly, Copy of revised Stock
) | | Statement format wherein the Drawing |




|' Power calculations are given — Annexure. |
2.

| d. These Cash credit accounts were allowed to utilize the | Branches were advised 1o strictly ensure release
complete sanction limit irrespective of their actual | of drawals based only on the eligible drawing
| Drawing power. | power worked out by them. They were also

instructed not to release full limits without
|mmpi:iatme of the terms and conditions

| stipulated by the HO in the sanction letters.

Bank does not have a policy of collecting acknowledgement of debt/ | This system has been put in place and its

periodic balance confirmations from customers after the stipulated | adherence by the branches iz being verified
period. ||iLLring branch inspections.

The bank should regularly monitor all the loan dccounts and NPAs in | The bank has already put in place proper system
particular. The bank may also prepare a strategy to tackle major NPA | of review of NPA acrounts on a fortaightly halsis
accounts and focus for recovery of the same through constant n addition to regular review of branch-wise
manitoring. The position of recovery of NPA accounts may also be | focovenies made in such NPA soeolng.  NEA

2 ! \ g monitorng is given the highest priority of the top
reviewed by the management, on a periodical hasis, management of the bank.

As informed by the bank officials we have been informed that the | The exercise of allotting Unique Customer 1D is |
bank is working on the Unigue Customer Identification Code {UCIC) | being given due attention both by the branches
policy. Tt has created Unique Customer ID for some aceounts. | and HO,
However, the major part of it is still in process of execution. This may

result inte duplication in accounts having same name ang pan |

| number, |

| b Detalls of accounis overdue for review/renewal are as per Account-wise compliance obtained from the
| | ANNEXURE-], . | branches is given in Annexure-6,
— | STOCK BOOK DEBT STATEMENTS SRS st e ey B

C’R/ ;
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- 1

|

|

|
_————

R

"¢, The bank does not specify terms/norms for DP caleulation in

3 Bank is not obtaining the stock) hook debt statement on a monthly
basis from the customers. Also, at the time of renewal of the facility,
stock staternent was not obtained and the loan has been renewed

merely on the stock declaration provided by the borrower. Stock
declaration certified hy a Chartered Accountant was alsn not

b. Financial statements ﬁudited_st_ﬁteﬁnt; 65T returns, CMLA Report,
Net Waorth statement and other operational data, ete., are not
received regularly from the borrowers.

Sanction Letter. Further, there is not fixed format for Stock
staternent. Also, working of DP calculation was not present in stock
statement obtained by the hank from the borrower

‘d. TheSwek statement submitted by the borrowers does not :::n_taiﬁge?xﬂ the suggested doeuments are being obtained

wise hifureation of debtors, group debtors, schedules of debtors and
creditors, details of ohsolete, son-moving and slow-moving atork.
Also, as the bank obtains stock statement, stock declaration onky at
the time of renewal it fails to analyze the monthly financial
performance of the borrower.

IFhEE‘EmLT& recently issued instructions as to

| Branches have been advised to ensure full |
| compliance of these aspects. These will be
virified during the course of Branch Inspections.

|

&Il the suggested documents are being obtained

|h}' the hranches and they are being verified
during the course of branch ingpections.

how to work out Drawing Power Lo branches, In
| addition, branch munagers were also given

| raining in this regard.

| by the branches and they are being verified
| during the course of branch inspections.

o As the bank does not obtain Monthly stock statement and the stock
statement obtained at the time of renewal does not have age wise
bifurcation of the debtors, the bank is not ahle to analyze the
receivables outstanding from more than go days/ long ontstanding
debtors which are included in the computation of drawing powet,
Further, as the hank does not ohtain monthly stock statement it lets
the borrower use 100% of the limit sanctioned at all times even after
the account is renewed.

“Branches have been advised to ensure strict

ohtaining of stock statement, u ndertake serutiny
thereof for age-wise classification of receivable
outstanding for over go days etc. Release of
drawals are being done on the basis of the
eligibility arrived at by the branches on the basis
of DP worked out based on stock statements.

| |

i0



| | SYSTEM OF OBTAINING REPORTS ON STOCK AUDITS

@ No, bank does not have a palicy of obtaining a stock audit report
periodically,

As per the extant instructions of REBI, stock andit
has to be done only in respect of those loan
! accounts with limits of Rs.s.00 crore and above,
The hank has not sanctioned any such advances.
Therefore, it has not conducted stock audit,
| However, it has put in place Credit Audit Policy
recently,

[ -
| PHYSICAL VERIFICATION OF SECURITY CHARGE TO THE
| BANK

| b. Yes, the branch s econducted Physical verification of the securities
| charged, However, The Pre-Sanction Inspection report is not
| supported by the photos taken during inspection.

| Necessary instructions have been Tssued (5 the |
|i:rrai'1:ﬂ1&5 to follow the suggested procedure

—

IDENTIFICATION AND CLASSIFICATION OF ADVANCES AS
PER IRAC NORMS OF RBI

4. Despite migrating to CBS platiorm, the DDSCR has not perfectly
! adopted the system of generating NPAs from the system ag some of
| the fields in the system are Ioft blank. As a result, the bank eontinues

| to prepare NPA position manually.

| The migrated data received from Goa StCE had |

some fields left blank. Henee, NPA reports could
nol be generated without filling them, This has
led to the preparation of NPA position manually.
The bank is in the final stages of rectifying all
those technical hitches and it is hoped before end

I put in place.

of 2024-25 NPA svstem generated data will he

that account is overdne for long period
NPA as per IRAC norms.

| b In some cases it is ohserved
| but system has not marked

These are all due to Baps received in the migrated
data from Goa StCB which are being sorted out
manually, Marking of NPAs will start once we
are able to get System generated data on NPAs.

| | . During the course of verification o the loan accounts on randam
sampling basis some divergence was observed in the mannal NPA

All aceounts indicated in the Annexure (o the |
Statutory Audit report have been got rectified by |
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clasafication done by the bank. The details of the same has been
enclosed in the Annexure

e concerned branches and the final position in
| presented in Annexure-9.

4 'The Bank has not conducted the migration andlit of the data received
by it from GSCB at the time of separation.
ridevant for NPA classification are left blank in

DDSECE.

the data received by

Further, some of the fields

The migrated data recetved from Goa StCB had
come fields left blank. Hence, NPA reports could
ot be generated without filling them. This has
led to the preparation of NPA position manally.
| (nee the data received from Goa SICE is fully
| finalised with our books, itis proposed to take the
- Migration Andit some time during 2024-25. The

iquutaﬁnn for conduct of migrabon audit has
| been called for with the approval of the
| Adwministrator.

e Bank had restructured various accounts at the time of Covid-19
Pandemic. As per our random sampling of those accounts we have
ohserved some divergence in the classification of these accounts

| T'his has since been rectified and all such

| accounts have been correctly classified.
|

Dwing to all these reasons, we are nable to comment on the
completeness and correciness of
consequent NPA provisioning.

the classification of the advances an

The bank had mamtained record indicating purpose-wise, branch- ™

1 b B F e
The bank was continuonsly making efforts to
complete and fill all data on NPAs received from
Coa StCB in CBS at the sarhiest, Once the data
will be updated, we will be able to get System
| generated NPAdata. .
Draft MNPA  reduction strategy is  under

assels ag per NABARD IRAC norm suidelines and for correct

 pravisioning requirement.
LARGE ADVANCES -

B-
wise hreak up of NPAs. However, no special efforts were being made preparation and after obtaining the approval of
ko analyses the NPA position and (o formulate a strategy to reduce | the ‘Administrator, the same will be implemented
_the same. in all earnestness. R
T h, itis advised to the bank to andertake thorough verification of all “This issue is engaging the attention of the bank
I joan accounts in all the branches 0 arrive at proper classification of | and it will be taken care of once we art able to

get System senerated NPA list.

The bank has granted loans to several individuals without ENSUTINE Proper
| scrutiny of the proposals as it had no expert to analyze techno economic

ut by the Statutory
ted for compliance. The

The aspects pointed
Aunditor have been nd
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| feasibility & viability of the projects. The hank has not obtained the first | bank i5 slowly and steadily reducing its exposure
| year estimated sales Justification/caleulation, Also, it has not assessed the to hotel business, resorts, wine shops ete. ina

| intricacies in CMA Report and important financial ratios thoroughly. The phased manner, Further, the bank has also

| project reports submitted by the borrowers does not contain the Project | prepared and got approved the action plan for

| implementation Schedyle thereby showing the execution of various stages | compliance to CMA norms, (Annexure-7)

| of the project. Also, majority of the bank’s exposure is o hotel business, |

| resorts, wine shops, ete.

INVESTMENTS

. The Bank has an investment policy dpproved by the board. The bank | Statement of fact. No comments are being
| is investing in Govt. Securitiss and Fixed deposits as permitted by offered,
, REL

| . All the Gowt, securities purchased were held under Current category. | Statement of fact. No comments are being
| - | offered. \

|! OTHER ASSETS:-

Whether the system is being followed by the branch? l

4. Adequate internal control over jssye and custody of stationery items | Statement of fact. No comments are being
| was fotmd, | offered.

b. Proper register for stationery item were found and were in line with | Statement of fact. g comments are being
| books of accounts. Also, the management conducts stationery counts | offered.

—_on guarterly basis . A - _ :
€. These accounts need to be audited along with other points by the | Suggested procedure has been noted and being
; internal auditors and any discrepancies should be specifically complied with now.
| highlighted. Bank's anagement should quarterly review these |
| heads

13




™ d. The bank should conduct Concurrent Audit to keep track [The Concurrent Audit has been conduncting on
' | of its compliances related to Internal Controls, Credit portfolio, | quarterly basis including Investment Portfolio |

Stationery accounts and other operations on periodic basis. | which was taken up and completed on 317
| October 2024,  Other suggestions

| implemented in due course,
|1 ted m du e,

| PROFIT&IOSSAND BALANCESHEET o g o of all peading acoounts with the
2. There are reconciliation differences in various balaneces appearing in | Reconeiliation of all pending accounts with the
Balance Sheet outstanding since bifurcation from Goa State Co- | Goa SICB has Dbeen completed and the
aperative Bank. hifurcation process came to its logical conclusion
| on 185 September 2024, Now, the bank accounts
] ; — . | are reconciled. B
| bh. There are reconciliation differences in various balances appearing in TPoth the bark accounts have been reconciled on
Balance Sheet outstanding with Yes Ba ik Ttdl, & TDBI Bank Lid. | 217 September 2024.
' |
| e, The Bank has calculated depreciation by SLM method during the | Statement of fact. No comments are being
' ver. | offered.
|
4 The Bank has not provided the Revaluation Report of the premises At the time of bifurcation revaluation of assets
revilued. Hence, we cannot comment on the genuineness of the | wils attempted by the Goa StCB. Consequent
value of asset revalued. upon bifurcation, DDSICE is yet to revalue its
ausets. This will e done before the close of FY
" | 2024-25.

& The Bank has shown Rs. 3.29 Cr approx. receivables from The Goa | The hank has since completed the reconciliation
State Co-operative Bank (GSCE]. The hank has received maximum of Braneh Adjustment Aceount (Rs.85.68 lukh)
amount ie the last FY 20:23-24 and balance of R, 3,29 Crs is shown | and received the entire due amount from Goa

as receivables as on 31.03.2024. The realization of the balance StCB.
amount or otherwize is subject 10 reconciliation of Branch
| _ adjustment Ajc whir:h is heing done but not yet eompleted.
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L1

- [ As observed by us, few old entries pending for adjustments and 3
reconciliation are standing in the balance sheet under Sundry | Debtors has sinee been taken up and the same
Creditors and Sundry Debtors. The age wise bifurcation of such | will be completed latest hy 319 March 2025,

| expenses is as follows, _ _

| | Particulars More than 1 | FY 23-24 Amt. as on |
s Year : 31.03.2024 ||

| Sundry 370388.00 525175.60 | 8,95.563.60
| ereditors _ | _
| Sundry debtors T972217.00 00.00 | 797961700

The creditors and debtors outstanding from more than 1 vear are not
| reconeiled and adiusted by the bt |
D | NON-FUND BUSINESS | I

of Locker oceupied by the
| attached Annexre [1,

* Non-fund business comprises of issue of DDs, issue of Bank
Guarantees, Safe Deposit Lockers,

Other service charges, ele. Details |
branches as on 31.03.2024 are as per the

Latest position of lockers in different branches |

is furnished in Annexure-8,

'E___| APPLICATION OF PRUDENTIAL NORMS

. Despile migrating to CES

classification done by the
. enclosed in Annexure VII

adopted the system of generating NPAs from the svstem as some of
the fields in the system are left blank.
to prepare NPA position manually. |

During the course of verification of the
sampling basis some divergence was observed in the manual NPA |

platform, the DDSCE has not perfectly

As a result, the bank continyes

| generated data will be put in place.

lnan accounts on randam

bank. The details of the same has been
|

The migrated data received from Goa StCB had
some fields left hlank. Hence, NPA reports
could not be penerated without filling them,
This has led to the preparation of NPA position
manuaily. The bank is in the final stages of
rectifying all those technical hitches and it is
hoped before the end of 2024-25 NPA system

Account-wise position obtained from the
branches is furnished in Annexure- g,

15
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| | ¢. The Bank has not condueted the migration audit of the data received | The migrated data received from Goa SECB had |
| by it from GSCB at the time of separation. Further, some of the fields | Some fields left blank. Hence, NPA reports
' relevant for NPA classification are left hlank in the data received by could not be generated without filling them.

. e This has led to the preparation of NPA position
| DDSCB. Hence clear picture of NPA not disclosed by the Bank. . manually. Once the data received from Goa

l StCB i3 fully finalised with our bools, it is

| proposed to take the Migration Audit sometime

| during 2024-25. The guotation for conduct of
Migration audit has been called for with the

. B _ approval of the Administrator.

" d. The Bank had restructured various accounts at the time of Covid-19 This has since been rectified.

Pandemic, As per our random sampling of those accounts we have

ohserved some divergence in the classification of these aceounts.

¢, Ohwing to all these reasons, We are unable to comment on the “The bank was continuously making efforts to
: completeness and correctness of the classification of the advances complete and fill all data on NPAS received from
. | and consequent NPA provisioning | Goa StCB in CBS at the earliest. Once the data
| will be updated, we will be able to get System

== S —_ penerated NPAdata, _ _ ——
‘ i The bank had maintained record indicating purpose-wise, branch- | Draft NPA  reduction strategy is under
wise hreak up of NPAs, However, no special efforts were being made | preparation and after obtaining the approval of
to anatyse the NPA position and to formulate a strategy to reduce the | the Administrator, the same will be implemented
SATTLE. B in all earnestness. n
g, It is advised to the hank to undertake thorough verification of all loan | This issue i engaging the attention of the bank
aceounts in all the branches to arrive at proper dussifieation of assets | and it will De taken care of onee we are able to
as per NABARD TRAC norm guidelines and for correct provisioning | B¢t System generated NPA Tist.

requirement. .

e == —

'8 |1 | MANAGEMENT APPRAISAL == —
| a. The U.T. Administration of Dadra Nagar Tiaveli and Daman & Din, | Statement of fact. No comments are being

|| | oOfficcofthe Eﬂs_iﬁtfar%{f_‘{ﬂ*zpﬂatiim_ﬁiﬂaﬁidﬂhﬁl?ﬂr_@ﬂr_ne-_ | offered.
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| 12/14/2020-21/ARCS-DMN J10 dated 03.06.2020 a;ipninu-d Shri |
| Karanjit P, Vadodaria, Jaint Secretary (Finance) to manage the affairs
af the Bank. The Board of the bank has been dissolved and charges m|

have been given to the Administration from June ard, 2020,

|

| b. Atpresent, as per Order no. 1/272/93-PER/Vol.V, Part-/o01 dated |' Statement of fact, No comments are being
19/05/ 2024, Shri Karanjit P, Vadodaria Administrator of the Daman | offered,

| and Diu State Co-operative Bank Limited had been relieved, and Shr: |

| Mohit Mishra had been appointed as the Administrator of the Danuan'

, and Din State Co-operative Bank Limited.

| ¢ Asper Order No.12/ m;auznhm,mmnhmmg dated 22/05/ 2023, i Statement of fact. No comments are being
issued by the Resistrar of Cooperative Societies, Union territory of the offered.

Dadra & Nagar Havell and Daman and L, Shri Mohit Mishra took

charge as the administrator of the Darnan and Diu State C‘n-uper&tive|

| Bank Limited on g May 2023 from Shyi Raranjit P, Vadodaria, |
1 Joint secretary ( Finance)/Administrator of the Bank B : -
= e | . The Bank js mmagﬂ?lﬂjnnaging Director Mr. Sohan Lal Birla Statement of fact. No comments are being
J_ and the Administrator Mr, Mohit Mishya, offered.
[ |EMPLOVEES ey == . e
4. Emplovees is the most important aspect of the co-operative Statement of fact. No comments are being
| institution as day-to-day affairs of the Bank are actually ronted offered,
through them and hence, they are more responsible constituent of th
tooperative management. Refer Annexure ITI for the staff position |
| atHOand Branch as on 3L.03.2024. .
j_i—ﬁmwﬁ == [ _
| | For details, please refer Annexure-TV | Sﬁ:ﬁﬂm of fact, No comments are being
o .
0_|V | LIQUIDITY MANAGEMENT J——— J

> :



Cash

retention limits  at hranches

b The bank hias framed rules for carrying out transact
custody of cash, limit for retention of cash balance avernight by

Examine and comment on the system of monitoring of cash al branche
and their complia
cash in-transit, system and procedure followed for the physical custody of cash ete.

hranches, verification of cash, ete. In some branches there have been

violations in maintaining the overnight cash

bw the branches. Many

1
|
: times, more cash has been nlamtainedfretainad at the branch from

their retention limits. Bank therefore should

ohserve a cash retention

nee/ violence, in

s and its management, fixation of
surance cover and adequacy including|

T Branches have been etrictly warned not to -
expeed cash retention limit for longer periods.
| This aspeet is being verified during the course of

Branch Inspections and necessary correckive

measures are being taken,

[ | li-lnjt itﬁ';.'tl'_'.r. | )
. Cash verification was done by the Tnternal Auditors (Bank officials " Statement of fact. No comments are being
L | assigned), | offered
T d. Inmostof the Eranches, we observed that the b afeandthe | Statement of fact, NO COMITENLs 478 being
safety deposit lockers are kepl side by side in the strong room. Also,
security alarm or Gunman (Watchmai) was provided at all branches |
£ _ forsecurity o . -
o, Bank has taken Composite [nsurance policy to Cover the Cash This was rectified at the time of renewal of
Insurance of All the HO & 9 Branches of the Bank, but as per the composite insurance policy during Seprember
Policy issued by Insurer it was wrongly covered only HO &1 Branch |2024.
of the Bank and cash Insurance of remaining all the Branch are not
)| __ Covered as on 31.03.2024. __ M -
~|ii. | Statutory Liquidity Ratio (SLR) & Cash Resery: Ratio(CRR) | < R
| Requirement system of ensuring compliance EE . -
'he Bank has maintained reguired amount of SLR & CRR during the FY Statement of fact, No comments are being
| 2023-24. | offered. | =
| |
Liii | Deposits

£



| dtcounts and violations, if any over-drawl, if any and allowing drawis against unrealized cheques, delay in
| matured deposits, obtaining necessary declaration whenever required, comments on adherence to
mﬂﬂrmﬂd

| — e
_ =i e e — _ e = = il —

| a. Yes, as verified by us on test check basis, proper KYC norims have been | In many eases, the original depositors are

| followed by the bank but in some cases KYC ot updated in Inoperative staying in London and efforts are being made by
|' accounts, | the branches to get their KYC done through

| their family members.

VI | SYSTEMS AND CONTRDLS

| b. No. of inoperative accounts A5 Of 31.03.2024 are as per Annexure Vi | Latest position of the Inoperative Accounts
| (branch-wise) is given in Annexure- 8. Efforts

| | are being made to reduce sn_!_::_hla_uci:uunts. |
| e to L e ]

2. The system and controls mechanism prevalent in the bank was | The bank has been constanily taking steps to
| found to be weak and, needs improvement. tone up the internal cheeks and contraol system
| by preparing necessary operational manuals,
| policies and guidelines for the guidance and
| effective implementation by all the branch and
| HO staff.

| b. System of loan sanction and disbursement alsg needs to be improved, | Detailed guidelines were issued to the branches |
| for proper loan application scrutiny, appraisal

and disbursement procedure recently. (See

J | | Annexure-i), i
| & Audit committee and ALCO committes have been formed last year. | Statement of fact. No comments are heing
| | | EIHETEEI.
| d. The interbank adjustments of two account with YES Bank RTGS Aje | Both the hank accounts have been reconciled on
| having difference of Rs. 81420044.44 and IDBT bank for Re. | 207 September 2024,
Ll | 240000whichis pencling since separation of Bank from Goa State | | Sh

@



eo-op Bank and as informed by the management it is under

consideration | 5
e The inter-branch adjustments of Rs. 8567604.65 15 under provess of | The bank has since completed the reconciliation
' reconciliation and the same is pending due to separation of Bank | of Branch Adjustment Account (Re.85.68 lakh)

from GSCB. | with the help of an external Consultant.

f ALM mechanism has been putin placein the bank. IInwEH'er,uummq The matter has been taken up with the Service
has been generated on this mechanism. | Provider for generating all ALM reports as per
instructions of NABARD. The is=ue has been
ing our attention and we hope to

| | implement the same shortly. Till the report i

' = generated from the CBS.

I g. The bank has not prepared any accounting manual & operation for | This issue is receiving our attention and the
anidance of the branches. There shonld be uniformity in the | Acvounting sManual and Operational guidelines
acconnting policies followed by the branch | to the branches will be prepared hefore end of

- . : - - ' FY 2024-35. N
1z | Vil_| Compliance o ' i | T =

The bank has not received the NABARD Uum_[ﬂiuﬁa'rﬁnmmiaﬁt two
years/

T Sratement of fact. No comments are being
| offered.

e The bank has not fully complied with all the compliances for the
Banking

" Statement of fact. No comments are being

offered.

been constituted Last year and the related policies are framed.

-. ﬁln?ﬂﬂntmﬁit of the brﬁ'fma—eﬁa ot {'.;Jh;:l-ucﬁ for {hf_\reamudﬁ ¥
audit. However, Internal audit was conduc «d by certain branch officials

appointed as Internal Auditors

»  The Audit committee, ALCO eommittee o Vigilance committee have

Statement of fact. No comments are being
offered.

Concurrent Audit of [nvestment Portfolio has
' heen completed on 31 October 2024,
| Concurrent Audit of branches will be taken up
| during the last quarter of 2024-25.

The Bank has not conducted Migration Audit of the data and other details

| transferred from GSCB after its Bifureation

“Tve bank has taken up measures to reduce the
| violations of CMA noTms in a phased manner.

e
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I | Review procedure of working capital loan is
| being revised and will be put in place by

’ .12.2024,
VI | Audit of Computerised rations || S |
| The bank has not conducted Migration audit.............. after its bifarcation, 1 The migrated data received from Gon SICR had
| | some fields left blank. Hence, NPA reports
| could not be generated without filling them.,
| This has led to the preparation of NPA position

| manually. Once the data received from Goa
| SECB s fully finalised with our books, it is
| Proposed to take the Migration Audit some time

| | during z004-
X iK‘i’EEDI‘nDIIHDEEs { A o I

/i | As per the data provided the details of Kye compliances are as below. | The updated data on KYC compliance as
collated from the branches is presented in

Sr. [ No, 01 KYC 'KYCNot | Inoperative ﬂperaﬁvj | Annexure-1o,
nt

|| No. | Accou Compliant | Compliant | A/c Afe
7o | omra | i T gigas | 46334 | sige0 ||

| A. There is Noncompliance of BYC norms in 36626 actounts being The updated data on KyC compliance as
37.46% of total Accounts held by the Bank, || collated from the branches is presented in
| Annexure-10.
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(Registration No. ARCS/DMN/DDCBL/211/2015-16 dtd.17.11.2015)
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Ph No: 0260 2255984, 2255085

E-Mail: logns@2dcoophank.in

-

DDSCB/LEAS 2{:24-25an/ fo 3L . Date: 20.11.2024

CIRCULAR ORDER NO: 55
To

The Regional Manager, Dium,
All Branch Managers

Dear Sir,
Loans & Advances - Compilation of Mandatory Reports

It is observed from the Statutory Inspection Reports of NABARD, Statutory Audit, that

the following important reports pertain to Advances are not compiled and observations
are not recorded on the Reports by BMs, .

It is also observed from the loan proposal files that the Pre-Sanction Reports are not
compiled properly. In view of this it has been decided to introduce new formats which
should be invariably compiled by the branches and kept on record,

EYC Pre Sanction Report of Borrower (Residence of the Applicant)

KYC Pre Sanction Report of Borrower [Work Place) and also Guarantor/Surety,
Pre Sanction Report of the Property proposed to Mortgage.

Pre Disbursement Note / Report after completion of Documentation and before
release of loan amount.

5. MNote for release of loan amount in Instalments viz. Housing Loans, Education
Loans, ete.

6. Post SBanetion Inspection Report of Commercial Vehicles,

£w P

All the operating staff are hereby advised to com pile these reports meticulously . The Soft
Copies will be mailed to all branches,

The instructions will be in operation from the date of issue of this Order.,

Chief




126024, 1207 P ddooopbank Mall - Loans & Advances - Complistion of Mandatary Repoets, ww}'
K, = (B Y 0% . KASS
AR e -
Loans Department DDSCREL <loans@3dcoopbark, in>

Loans & Advances - Compilation of Mandatory Reports.

1 message

Loans Department DDSCEBL <lnans@3dcoopbank in= Wed, Nov 20, 2024 at 6:10 P
Te: “nanidamang@ddcoopbank. in® =nanidaman(®3dcoopbark.in>, motidaman@ 3dcoopbant.in, somnath@3dcoopbank,in,
diu@3dcoopbank i, vanakbaraf@ddcoopbank.in, ghoghla@3deoopban.in, MImmﬂﬂdmmbank.h,

fudami@3dcoopbank.in, blﬂmpnra@:ldmnpham_im diuro@ 3deoophank in
Ce! cogmi3deoopbank.in

Dear all,
Circular Order No 55 dated 20.11, 2024 is on the way by courier,

Soft copies are attached for r use. Please note to submit on the revised formats while
ﬁ]mﬂl‘dp.i:lg the loan files to H[‘fnu

Thanks & Regards
Loans Department
DDSCBL

( 3 attachmanis

@ l:il:{cular Orders.docx
r

@ FEHEE{I' FOST SANCTION.doc
1

E :‘;f DISBURSE n RELEASE OF INST.docx

y



Annexure MT P - 1A

{Wmﬂﬂ-ﬂﬁlﬂﬂmﬂ_ﬂ_&ﬁ%m

L)

(Professionals / Sell-amployed / Businessman / Industrialists)
MT / CASH CREDIT / OD

SI. | Pariiculars
Hu_. |

Obsarvations of Visiting Official / Assoclate
conneched with Ad-.rm

Date of Visit

1 |Name of the Applicant

Account No., (If emﬂng_m.ntﬂmﬂ'] =

Application received register number

ﬂﬁlmfﬂﬁlm ﬂddrems

—_—

2_ __LEI-EI‘I Amiount Fts:.

3 | Visit to Residence of the Applicant

A, Proof of identification
ldanl_i‘lad on the basis of it?

and whather parsm

the actual residential address?
¢. Rasidential tﬂhph-g? number

b. Proof of residence and whether it talies with

——

d. Mobila Number, if any

. Edunaﬁuml 'I:lllealﬂ-:aﬂm_

‘activity, date of setting up of the
. (for self employed/ businessmeny industrialists)

activity, date of establishment
l (for profassionals)

h. Current residence

:;Dwrmd.fmn;mnr providediranted,
, If rented , monthiy rental Rs,
I

f. Name of the unit, Address, constitution, line of
businass.

'a. Name of the fir (if any) | Address, fine of

h.. Credit card details, iFany :
Name of the Card issuer
Credit Card Number

Name of the Card lssuer
Credit Card Mumber

o



|I. Whether children are amplayed ]

| j. Number of school going children

k. Number of dependent relatives staying with
| the appllm_nj_l

]

I, Whether he owns a carfor two-wheeler in
his'spouse’s name. i so, model and regn.
Numbser of the car and name of the financiars, if
any

m. Feedback basad on -ﬁ_uiu;eﬁlarql.;lﬂﬂ about |
credentials/antecadants of the applicant made |
with the neighbour(s) and his/her name

d Dlrmu' observation :

Visit of property
Place g R R R S e R WU S LARPE s S
Ciata Mamea of B




el [ ION Report —

RE-SANC 5
KYC (RESIDENCE /| WORK PLACE OF THE

MT /OD/CC LOANS

Particulars

Ll e L]

SUR

Annexure MT P- 25

,'Dun of Visit (Residence) .

Observations of Visiting Official / Associate

_}'«iarn-a of fhe $_u_ra_ljr_ 2

_|Aecount Ne. (If existing msﬁmﬂ
PANNo,

Address of the Office

|Addross of the Suraty |

|\isit to Hﬂsitl_mua nfﬂ-ra&.n;nr_

a. Proof of identification and whethar person
Wnnthu h&uﬂnﬁt‘i_* i
b. Pmalnfr&ﬂ[fammdwhﬂharIIWIas
:u-'i_lh_'ﬂja f;_!__ml resldential addru_a‘?

c. Rasidential telephone number

d. Mobile Numbar, i any

|8 Eu;ll.r:-alhgnr Qualification

f. Designation, Mame & Address of the
Company, Explrim:u {for salaried ]n__

ig. Current residance :
Ownedicompany providedirented,
| If ranted, monthly rental Rs.

m.wmmmm .

enguiries
about credentials/antecedents of fhe
Sureties

Date of visit : { Work Place )

d

= fgmud necassany).

| Name of the organization

Constitution A

How long the applicant empioyed in the
{Oranization.

 Contact number of the employer
Nature of the present assignment

Feedback from a few colieagues (whara




Annexure MT P=3A

PRE-SANCTION INSPECTION SHEET OF THE PROPERTY

(61 | Particulars Observations of Visiting Official /
Associate
1 Name of the applicant
z Home Luan amioant

Mame of the Builder (in case of Home loan for purchase of new
fiat/ flat under construction)

4 Feedback on the credentials/ antecedants of the Bullder

i Froem a few repuled bullders in the area B1'II:||
nameg/designation of the person contacted

b From the Industry body and name/designation of the
person contacted

Q From the officer bearer of the Sl:m:lF_-t';.l.lr P.partml:nt
Oweners Association and name/ designation of the
person contacted.

d Feodm a Tew resident(s) of existing projects promated by
the Bullder regarding guality of construction, timely
completion  and conveyance of ownership title,
Infarmation on litigation/ disputes

fr f Visit 1o the property: {should be made independently and with a surprise elament]
i Whether the property could be located based on the title
documents

. b | Land marks for identification of the property (including
l LATITUDE and LONGITUDE - coordinates of property]

¢ Comments on accessibility / approachakyility

All modes of transpart/car/ two wheeler only/ nanrow
walking path/ no access

d Comments on the locality

I's Comments on the area
Posh/ upper middle class/ middie class/ lower middle
class) slum area

f Feedback from the nelgmni}; about the ownership of
property, Information an any disputes’ pending litigation
on the property and name of the person contacted.

E Condition of the house Le. whether it is kept in good and
‘tEI'IaI'ItEIbH condition

h a: whether the property I5 rented out.
b} if s, for how long it is rented aut,
) narme of the tenant.
d] and monthly rentals.

(Signature)
Mame of the Branch Manager

Branch:




Annexure- MT P 4A

POST-SANCTION INSPECTION REPORT FOR COMMERCIAL VEHICLE ( SRTO)

%‘Hmhm ﬂft_tn:'mmfu 3

Observations of Visiting Official / Associate
Wnnmludwihﬁdmima_:s

fﬁmmu?fﬂmw s

|Date of disbursemant

o o B e

PAN

Maobile No.

Particulars of Vehicle Purchased

Name of the Desler

Address

Mabile / Phone No.

No. & Date of lnvoica
___Date of Delivery

_|Gost of the Vehicls (On Road Price)

Maks of the Vehicle

i |Date of Inspection
’Erammmhweﬁhnmmﬂd

Whether vehicle description and value
proforma invaice.

tallles with

iv  |Whether ac

recard,

Whether tax invoice obtained and kept on recard.

ed copy of vehicle delivery note
issuad by the dealer'seliar is oblainad and kept on

Yes/MNo

Yes/No

i |1M1.all:—ar vehicle pariculars and
immhamﬁummmﬁlaﬂmfumimmmﬂm.

Huﬁnntgi;r&nhi:a:

Yas/MNo

YesMNo

Whether Engine Mo, Chassis Mo, of the vahicle talies




with tax invoice,

Whethar financier's copy of insurance policy / cover Yes™No
nole with Bank™s hypothecation clause is received,

e
i

Whether vehicle has been registered with RTA. Yes/No

Whethar copy of RC with Bank's hypothecation clauss YasMo
ihas been oblained, verified with original and kept on
recard.

Whether 1 m-u-lstratlun particulars. uariﬁad in wahan.nic.in Yes/MNo

Whathar phﬂtﬂgr&ph of tha '.lsll‘ncla I'EE baen Iailmn and YasMo
Impl o record.

'Whﬂ#ﬂ' mpﬂ].rmant of loan Is regular?

. 'nl"lfhatmr wehicle is in gnnd condition. ; YasMNa

_ Uhuwathm of the In:pinﬂng ﬂ!ﬂ:lﬂ regarding midlnnﬂwnrk place:

Ithmer b-mmu.rﬂr Was Imatﬂd at  tha I'Eﬂcll'd&d
raaldmilabadﬂ'aaa

ﬂthar uhuanmtlmu uf the Inspecting U'mﬂiil

'II r-n.t mgular amaount in the account.

Hﬂﬁm furirraguhntr

iv —I— tﬂps_hﬁatad f'l:!'l'T"EW'-'ﬂF!f l:rf ng.ll:ar amount.

[ Wi |w1'mlhen* seizuraauction of vehicle Inruntad if 2 or mors

EMlE are panu:llng for payment.

Il anizumfau:;l}nn of 'v."ﬂhll:h initiated, siatus mar&m‘

If ssizure/auction of vehicle not initisted, reason for the
sama.

Ay -l:rthar dnfmm:-_.r observed during inspaction 'n.nle




PRE— DISBURSEMENT REPORT FOR RELEASE OF LOAN

The Branch Manager,
Branch

Re: Request for release of Term loan / HCC
Sir,

We have received sanction advice from HO/RO in respect of the Loan for Rs.
in the name of Sri.

| have prepared a separate Sanction Lettor to the Borrower and Sureties and placed hereunder
with all the terms and sanctioned included as per the Sanction Advice of HO.

| request you to release of Rs, /- from the Term Loan / HCC account of the unit for
the purpose of sending RTGS ta suppliers for supply of machinery as below mentioned as per
quotations given to youw. { in case of personal Loans the amount may be credited to His 58

Account. The stock statement ic verified and arrived the Drawing Power. We may allow the
Transactions.

| confirm that all the processin

& charges are collected and credited to Commission account of
the branch,

The required margin amount of the borrower has baen credited to SB

Account and our share of
loan amount together with the margin may be disbursed.

Name of the Machinery Amount including GST

Total

Total Cost of Machinery *Rs,

My Margin 25.00%
Bank Finance 75.00 : Rs.

ﬂ/ Yours faithfully,
Date:

Name of the Officer / Branch Manager
MName of the Branch :



NOTE SEEKING RELEASE OF INSTALLMENT IN TERM LOAN OF RS,

Name of the Firm/Company / Individual

Branch: : Term Loan Account No:
Sanctioning authority: HO/RO; : Sanctioned limit Rs.
Disbursing towards: Term Loan release for

The Borrower / unit was sanctioned vide Sanction Advice Number dated
for a Term Loan of Rs, lakhs for purpose to establishment of
Unit. Mow the unit requested for release of Rs. termloantowards __ as

details below,

All the Terms and Conditions of Sanction Letter has been fulfilled complied with by the
Borrowers and Sureties.

1 have inspected the unit on and the stage of construction / machinery installed
are mentioned below.

01. : Rs

02.

03.

Total amount : Rs.

Borrower Margin r RS, Margin 25%)
Today's Disbursement amount : Rs,

Allowed to release by BM

Margin of Rs. credited to unit current account / 5B No.

No, | Parameter Amount in Rs.
Limit sanctioned
Disbursed so far

Current Disbursement
Disbursed including today
Remaining to Disburse

u‘l-.p-i.n:lml-l-:.n




120624, 1205 PM 3acoopbank Mal - Opinion Repart on Bormowar & Sursty

Loans Dapartment DDSCBL <loans@i3dcoopbank.in>

Opinion Report on Borrower & Surety.
1 message

Loans Deparimant DOSCBL <loans@ ddcoopbank.in= Fri, Now 22, 2024 at 11:48 AM
To: "nanidamani@ 3dcoopbanicin® <“nanidamani@3dcoopbank.in=, bhimpore@ 3dcoopbank.in,
motidaman@3decoopbank.in, vanakbaraf@deoopbank,in, div@3dcoopbank.in, somnathi@3dcoopbank in,
ghmﬂa@ﬁdnmpbarr_k.h\. kachigam@3adcoopbank.in, fudami@ Sdcoopbank.in, diuro@3dcoopbank. in

Ce: cgmi@3dooopbank.in

Dear Sir,

While processing the Loan files, the Administrator has asked for Net worlh of tha Borrowars & Guarantors Statement,

Branch Managers are advics 1o complle the Opinion Report as per the format enclosed to the loan proposals 3
Reparts 1 on Borower and 2 an Sureties .

The reports to be compiled by interviewing the parties. It is a General Worth of them. Mothing ta do vith their
properties.

When house is owned by the party total value can be taken

rl’lhuhuumishmbn.amemmafmmr. memmﬁmmmmmlnammmmm o be taken in the value
column.

Thanks & Regards,

( Loans Department
The Daman & Diu State Co-Operative Bank Lid,

E Opinion Report.doex
18K
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CREDIT REPORT / OPINION REPORT ON BORROWRS / GUARANTORS

{ tobe compiled by BM tor each Borrower and Gua

( to assess the Net Worth of Individuals)

rantors separately)

Name of the Borrower: §ri, Sfa
Name of the Guarantor : Sri, Sfo
A. Details of Immovable Properties: -
[ Place Type of Extent Acquired / Value
property Ancestral
B. Details of Liquid Assets: .
Particulars Account NMumber & Amoumt If encumbered to
Bank Niame what eoctent
Cash
Bank Balance
C. Government Securities:
Particulars Date of Amount Date of If encumbered
purchase Maturity
D. Shares :
Name of the Listed or not Demat / No. of Shares Market Vahie
Company Physical
E. Life Insurance Policies:
Name of the Policy No Premium Paid | Surrender Value Maturity
Company upto Amount
F-i Jﬂ'lﬂ!l H
De tion Waight Market Value

G, Investment in other Associate Firms : RS,
H. Income per month: Rs,

1. Total Assets: Ato Rs.
2. Tetal Liabilities : { cigiL Report ) Re.
(Qur loans & Other bareawings)
Nﬂ WDI'“‘ (1"2] Rﬂl

Branch Manager




Anrdecvee_ 2,

STATEMENT OF STOCK & SUHD#RY DEBTORS/BOOK DEBTS AS ON DATE

Mame of the Company / Unit: For the Month of
INVENTORIES:

DESCRIPTION OPENING STOCK STOCK IN STOCK OUT CLOSNG STOCK

Quantity Value Quantity Value Quantity Value Quantity Value

Raw materials

Work in Progress

Finished goods

TOTAL
| Store items
Spare items
TOTAL

Sundry Debtors | Not more than ﬁlm:mﬂ'ﬁ old. List of Debtors to be enclosed.

Sales up to the Month ; Rs, Projected Sales for the year : Rs.

Sundry Creditors : Rs.

Signature of the Company / Unit
Assessment of Drawing Power :
Item Value Rs, Margin | Advance Value | Drawing Power | Limit
3 Stock a5
Debtors 6o%
Creditors (=)

Branch Manager



ANNER vee 3

B | :EHE sessing the Vehicle Toan files in Sominath branch it is obsaryeg

t the branch had pop obtzined RC Rook, Driving licence and friginal | Somnath
tax invoice in various fijes;, Branch

b H&mmmﬂﬁmmg thedmrgthh'ﬂERSMfﬂfﬂh&mﬂateml security | All branches
(=l b

® [ Incase of mortgage loans branshes o not obtaining the latest tax paid
Hmmrﬂthemrmagemﬁ@asmnthnad in th
nhmmﬁunsh:m::i e

|
In some cases of Vahicle Joans duplicate key of the vehicle were not taken | AJ]
from the borrowers,

¢ important rﬂihmﬂch:a

the rectification of the said
absarvation

The branch hag undertaken ]

branch has underiaken

rectification of the ssid |
ion, every vehicle loan

ﬂeiallrderacrmmh;i:rﬂie

same.

Ehm‘tinga cirealar régarding

the

The branch has nat obtained the sanction

letter, loan statement ang the
r or his business.

| [ ohservating
The branch s not abtaining the ddveﬁsmﬂﬂm the borrower/eo- | The branch haz undertaken
harrower/guarantors/family of the borrower to whoim Vehiele loan hag | All branches
Sanctionad.
Register for the stock statp

I .
ment in case of working capital loan was alsn | AJ) branches
not muintained and if maintained mot updated, |

repayment schedule of the existing loang ippearing in the Balanee Shest |’:‘ﬂi branches r
of borrowe

The branch hag undertaken
the rectification of the gaid

the rectification of the said

m?ﬁmhﬁnamam
the rectification of the sajd]
observat;

branch hasg undertaken
the rectification of the said
obssrvation




THE DAMAN & DIU STATE CO-OF. BANK LTD,

HEAD OFFICE - NANI DAMAN

lfll (a3 L SVT - SR I

Loan Compliance Report period from 01.04,2023 ta 31.03.2024 of Ehimpore Branch
Borrower Name [ Sanction | Sanction Compliance

Sr. | Alc No. Purpose |Remarks
| No. Amount | Date _
1 002535251000163 Ajay Ramu Halpati 180000 | 02.04.2023 | House Branch Manager not Branch Manager
Hald signed in loan signed in loan
L ltems | Agreement form Agreement form
2 | 002535251000217 Kamiesh R, 150000 | 17.05.2023 | House Branch Manager not Branch Manager
Bhandari Haold signed in loan signed in loan
L | Itemns Agreement form mt form
3 | 002535251000226 | Vishal Balu Pata| =00000 | 17.05.2023 | House Branch Manager not Branch Manager
Hold signed in loan signed in loan
ltems reement form reement fiomm
4 002535251000237 | Mehul Girsh Halpati 40000 | 19.05.2023 | House Branch Manager not Branch Manager
Hold signed in loan signed in loan
temns  Agreement form reement form
3 | 002535251000249 | Pinkesh Kishir 300000 | 29 06 2023 | House Branch Manager nat Branch Manager
Patel Haold signed in loan signed in loan
Items Agreement form Agreement form
Applicant & Surety no.1 Applicant & Surety no. 1
not singed in sanction singed in sanction
letter. letier,
& | 002535251000256 | Rukhsar Nazir 300000 | 29.06.2023 | Housa Branch Manager not Branch Manager
Khan Hold signed in loan signed in loan
N _ _ _ ltems Agreement form Agresment form
7 002535251000261 Pragnesh Raman 1365000 | 21.07 2023 House Branch Manager not Branch Manager
Fatel Hold signed in loan signed in loan
| oy ltems | ag reement form | Agreement form




8 | 002535251000278 | Rakesh Lal Meena 00000 | 01.08.2023 | House Branch Manager not Branch Manager
Haold signed in loan signed in loan
. ltems | Agreement form | Agreement form ]
g | 002535251000282 | Moiz Muzafar 300000 | 05.08.2023 | Houss Branch Manager not Branch Manager
Mamodo Hold signed in loan signed in loan
_ : ) | ) _ tems | Agreement form Agreement form
10 | 002535261000291 | Sumit Hiralal Bhakt 750000 | 17.08.2023 | House Branch Manager not Branch Manager
Hold signed in loan signed in loan
iterms Agresment form Agresment form
Surety No.l & Il rot Surety No | &I
signed in sanction signed in sanction
; o _ letter letter.
Sr. | Alc No. Borrower Name Sanction | Sanction | Purpose Remarks Remarks
No.| Amount | Date : . i B
11 | 002535251000255 | Hemang R. Patel 500000 | 24.11.2023 | House Branch Manager not Branch Manager
Hold signed in loan signed in loan
[ : e ; - _ Items wgreement form ement form |
15 | 002535251000374 | Urval J. Bhandar 305000 | 28.12.2023 | House Surety No.l & I not Surety Mol & 11 signed
Heidd signed in sanction in sanction letter.
_ ) : ltems letter. B . ]
13 | 002535251000383 | Manoj D. Patel 200000 28.02 2024 | House Surety No.l & 1l not Surety No.l & Il signed
Hold signed in sanction in sanction letter
s e . tems | letter " L -
94 | D02535251000393 | Bhupendra I 200000 (15.03.2024 | House Branch Manager not Branch Manager
Dhodia Hold signed in loan signed in loan
Items Agreemant form nt form
Applicant & sureties are Applicant & surefies are
not singed in sancton singed in sanction
latter. letter.
Sureties are not signed | Sureties are signed in
in promissory naote promissory note. |
01 | 002535301000018 | Kaminiben Garmesh | 500000 | 11.10.2023 Expansion | Sureties are not singed | Surelies are singed in
. | Bhandan | Business | in surety bond form surety bond foes 1




(02 [ 002535301000023 Ganeshbha 500000 | 11.10.2023 | Expansion | Sursties are rat singed | Sureties are singed in
Dahyabhai Business |in surety bond form surety bond form
Bhandari Surety No.l not singed | Surety No.| singed in
in sanction letter sanction letter
03 | 002535301000035 Jagdish Hirala| SC0000 12.10.2023 | Expansion Applicant nat singed in | Applicant singed in
= Patel Business | sanction letter sanchon letter.
1 [ 002535371000126 Vanitaben Babuy 980000 | 31.032023 Mahindra | Form No.29 3034 & 35 | Form No.29,30.34 & 35
Pateal Thar Car | not ohbt. obtain.
2 | 002535371000137 Pritesh Kantilal 1700000 | 2505 2023 Toyota Branch Manager not Branch Manager
Patel Innova signed in loan signed in foan
Car reement form Agreement form
3 | 002535371000149 | Heman Ishowar 700000 03.06.2023 | Marutj Applicant & suraties are Applicant & sureties are
Fatel Swift Car | not signed in sanction | signed in sanction
letter, lefter.
Branch Manager not Branch Manager
signed in loan signed in loan
Agreement form Agreement form
Bill, Insurance, Sale Bill, Insurance, Sale
letter nat obt, letter obtain.
Sr. | Afe No. Borrower Name Sanction | Sanction Purpose | Remarks Remarks
No. . Amount | Date
4 | 002535371000155 Ishwar Naran Patal | 1 200000 | 25.07.2023 Hyundai | Surety No 2 not signed | Surety Ng_2 signad in
Creta Car | in sancson latter sanction letter
RC book/Sale letter not RC book/Sale letter
opt. obt.
5 | 002535371000168 Tejash Kishor Patel | 800000 30.,05.2023 | Marutj Wrongly Financer name | Name Cha nge in
Ertiga Car | found in invaies namely | invoice namely the of
e Goa State Co-op, the DDSCBL
Bank Lid instead of the
i | DDSCBL.

o




& | 002535371000175 | Anil Jagan Karml a00000 | 11.08.2023 | Maruti Sursties are not singed | Surefies are singed in
Grand in sanction letier sanction letter
\itara RC baok/Sale letter not | RG bookiSale letter
obt, obt.
7 | 002535371000182 | Ketan H. Bhandarl | 600000 22 08.2023 | Hyundai |- Surety No.l not signed Surety No.l signed in
10 Car in surety bond form surety bond form
Branch Manager not Branch Manager
signed in loan signed in loan
AR . mentform | Agreement form_
B | 002535371000192 | Milan Jayanti Patel | 1000000 08.00.2023 | KIA Seltos | RC book/ Sale letter not | RC booki Sale letter
Car obt. obt
B | 002535371000204 | Beenaban B, Joshi | 700000 05.09.2023 | Toyota RC book/ Sale ketter not | RC book/ Sale letter
Glanza obit, obt
» . r - E'a'r r- .
i0 | 002535371000213 | Balwant Maorar 1100000 | 29.09.2023 | Mahindra Sureties are not signed | Surefties are signed in
Bhandari Scorpio in surety bond form surety bond form
B _ D S Car__ RC book nat obt RC book obt. -
11 | 002535371000222 Suresh Jagu Patel | 1000000 00.10.2023 | Mahindra | Surety No.2 not signed | Surety No.2 signed in
¥UV Car | insanction letier sanction letter
Sureties are not signed | Surehes are gigned in
in surety bond form surety bond form
Applicant not signed in Applicant signed in
form no.20,30,24 £ 35 | form no. 29,3034 & 35
RC RC
hook/Invoicednsurance! hookinvoice/insurance!
_ sale letter not obl, sale letter_obt.
12 | 002535371000236 | Smt Chandraketa | 1799000 |03.01 5034 | KA Seltos | Sureties are not signed | Sureties are signed in
P Aud Car in sanction letter. | sanction letter.




(Sr. | Alc No, Borrower Name Sanction | Sanction |Purpose | Remarks
No. | _ _____|Amount | Date -
T | 002535871000013 | Alpesh N. Bhandan 1000000 | 17.07.2023 | Eicher Branch Manager not | Branch Manager
Tempo signed in loan signed in loan
Agreement form Agreement form
2 | 002535871000025 | Mukesh Chhoty Fatel | 500000 | 11.08.2023 | Mahindra Applicant & Sureties | Applicant & Suretics
Super Mini | are not signed in are signed in sanction
Tempo sanction latter letter
Branch Manager not | Branch Manager
singed in laan singed in loan
Agreement fom Agreement form
Applicant not singed Applicant singed in
in Hy. Maotor Vehicle Hy. Mator Viehicle form
form Billfinvolce, Insurance
Billinvoice, RC book obt,
Insurance RC book
not obt
3 | 002535871000038 | Bhany Chibu 800000 | 29.09.2023 | Mahindra RC bookf Insurance | RC book/ Insurance /
Bolero Max | / Sale certificate not Sale certificate obt.
Tempao obt.
1 002535901000041 | Jafinkumar Jagu 1250000 | 28.02.2023 | Business Branch Manager not | Branch Manager
Fatal Expansion signad inloan signed in loan
Agreement form Agreement form
Sureties are not Sureties are singed in
singed in surety suraty bond form
" _ X bond form
2 | 002535901000059 | Paresh G. Patel 1830000 | 25.05.2023 [ Business Branch Manager not | Branch Manager
Expansion signed in loan signed in loan
Agreement form Agreement form
| —

v'![/
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'mbmnchdthmﬁth&anmmtmmmermtufbnmw' suppliers, ]
rather than direct remittance to sunnk I,

Branch does not inspect the Assets purchased by physically verifying it | All branches Branch has since started
verifying the physical assets
and make due recording
thereof. :

REVIEW/MONITORIN G/SUPERVISION

[nman}rcamthe&cmuntsmmfnundmhemuduemdfmmedﬁwm All branches Such instances are not there in

not mmivedftnmﬂiebﬂrm“ﬁfurulungﬁme. Alsa, the borrower’s our branch. However, the

operations with other banks were unidentifiable. observations have been noted
for strict compliance,

Accounts were renewed in spite of unsatisfactory operations of the | All branches Proper monitoring of loan

laccount or defaults or outstanding amount exceeds the limit accounts will be undertaken
| sanctioned. ; henceforth to avoid such .
| situations,

Cash eredit sccounts were renewed without analysing the previous vear | All branches The deficiencies pointed out in

Operations of the account, Also, financial statements and other ratios | the Andit Report will be

were not considered at the time of renewal of account, Mast of the | ified and steps will be

accounts that were renewed during the year were not having sufficient taken to avoid recurrence in

Drawing Power or were renewed without obtaining the audited future

financial statements or stocl staternent, |

These Cash eredit accounts wers allowed to utilise the complete | All branches No such instances in our

sanction limit irrespective of their actual Drawing Power, branch. Noted for
com

Bank does not have a policy of collecting acknowledgement of | All branches This system has since been

debt/ periodic balance confirmation from customers after the stipulated | introduced in our branch,

period.

The bank should regularly monitor sl the loan sccounts and NFAs in The branch is very closely

particular. The bank may also Prepare a strategy to tackle major NPA monitoring all the NPA

accounts and focus recovery of the same through constant | All branches accounts for effecting
| monitoring. The position of recovery of NPA accounts may also be recoveries, =11

I/ 5

4




. Buonexwes -5
ot ey
(1 | Post sanction physical verification report of the securities | All branches | This iz being ensured now.
charged are not kept on record.

j Theﬁmnhduesuﬂthavepuliﬂj'fpmtmn]gm%mingthe A]Ithmmpeﬁavriﬂhesmm}rmmﬂi
disbursement of the term loans. It does not obtain the Thmismﬂmmufdishumﬁ:gﬂmhautu
disbursement request letter, malgiueuﬁﬂmtespeetr}dng the | All branches another account of borrower.  Loan
details of margin introduced till the date of dishursement to Amounts are directly remitted 1o the
ensure sufficient margin contribution by the borrower at the suppliers.
time of dishursement, hill of the supplier for caleulating
amount of margin to disbursement ratio, Further, in some
cases branch disburses the amount in another account of

¢ | borrower rather than direct remittance to supplier. —
/,lr’ Branch does not inupactﬂmﬁmetspurdused by physically | Al branches | Branch has since started verifying the
verifying it. ical assets and make dus recording
thereof,

IV_ | REVIEW/MONITORING/SUPERVISION -

A In many cases the accounts were found to be overdue and/or | All branches Such instances are not there i our branch,
eredit was not received from the borrower for a long time. However, the observations have been
Also, the § oOperations with other hanks were {for strict compliance.
unidentifiable. -

b Accounts werpe renewadiuspitcufunsaﬂafactuqmpemﬁuns All branches fhitor g of loan accounts will be

the account or defanlts or outstanding amount excesds the dertaked henceforth to avoid such
".tlIit Mgﬂﬂﬂd. ::-:':r 1] .

c Cash eredit accounts were renewed without analysing the | Al] branches | The g “ficikncies pointed out in the Audit |
Previous year operations of the account. Also, financial Report will be rectified and steps will be
statements and other ratios were not considered at the time taken to a¥oid recurrence in future,
of renewal of account. Most of the accounts that were
renewed during the year were not having sufficient Drawing

Fower or were renewed without obtaining the audited

f

financial statements or stock statement.
| Tinancial statem




firm/co

Insisted

All these aspecis will be strie
There is no system of disbursing
another

demmtumhm cate specifying the
details of II:aarg[HE:;'lI introduced til] the date of dishursement g
ensure sufficient Margin contribytion by the borrower at the
time of disbursement, i) of the supplier for caleulating
amount of margin to disbursement Fatio. Further, in s0me

bo remj iEF,
_ : - oh has o :
I ereof,
IV
' fuuudtubemﬁarduea_udfﬂr All branehes Suﬂhiustanﬂeshhenulth?reinﬂu:brﬂnﬂh.

Was not received from the borrower for g long time, However, (he observatione have beegn
Also, the borrower's Operations with other banks were noted for strict complignes.

H Accounts were renewed in spite of Unsatisfactory Uperations | All branches Proper maonitoring of lnan accounts will be
underty

hencefarth to avoid syeh

of the account or defaults or oulstanding amoung excesds the ken
limit sanctioned. situations,
c Cash credit accounts were renewed without analysing the | Ajj branches The deficiencies pointed ouf in the Auwdit
i - Also, finaneig] Report wil] e rectified and steps will be

statements and othey ratios were pop considered at the time taken to avoid recurrenes in future.
of renewal of gceonnt,  Most of the accounts that were
renewed during the YEAT were not having sufficient Drawing |
Power or were renewed withoyp obtaining the audited |
nancial statemeny or stock statement. =t o

g “fils -
BT
' H}-Nt’q\ 5
ﬂ‘r ayi 'F:

—



mrmwgmﬂnnmwsum‘smw |'

In many cases the aceounts wepe found to be overdue and jor credit was | All branches
hot received from the borrower for 3 long time, Also, the borrowers
| operations with ather banks were unidentifiahle.

Post sanction physical verification report of the securities charged are | AJ] branches The branch has underiaken
not kept on record. | { the rectification of the said
observation
The branch does not have palicy/protocal Loverning the disbursemeny The observation been noted,
of the term loans, ¢ does not obtain the dishurserment request letter, the branch is awaiting a
MATgLn certificate specifying the detai]s of margin introduced ] thedate | All branches circular regarding the same
shursement to ensure sufficient margin contribution hy the from HO
rrower at the time of dishursement, hil] of the supplier for calculating
amount of margin to dishursement ratio, Further, in some cages branch
disburses the amount in another account of barrower rather than direct
remittance to supplier. =
Branch does not mspect the Assets purchasad by physically verifying it E branches The branch does perform site
| inspections,

Notices have been issted to
overdue accounts regularly,

Accounts were renewed in spite of unsatisfactory operations of the | Allbranches
account or defaglts op outstanding amount exceeds the limit sanctioned,

The branch has undertaken
the rectification of the said
observation

accounts that were renewed during the year were not ha:-'ing sufficient |
! Drawing Power or Were renewed without obtaining the audited finaneial |

statements or stoek Statement,

The branch haz undertaken
the rectification of the said
observation

|
d | These Cash credit decounts were allowed to utilize the complete sanction |' All branches

limit to be

The Dirawing power is the only

used,

limit irrespective of their actug] Drawing Power, | '

e Bank does not have g policy of collecting acknowledgement of | All branches
debt/perodic balance confirmation from customers after the stipulated |

L rind. T

The obzervation been noted,

the branch

15 awaiting a




| d ||'[nsnmemsmufwhidelnansduptmatﬂxeyutmavemme WETe not taken | All Drancnes lvnutt:u Ur cumpuance,
| | from the borrowers, A
| |~€ | The branch has not obtained the sanction letter, loan statement and the This will be strictly adhered -
| [mmsmadﬂeofmeexisﬁrgginmappmﬁngintheﬂalanmshmt All branches
of borrower or his business, . A=
f Ihfhnnchiﬁnutobtnjnjngthedﬁver’sﬁmnmf:umme borrower/co- Noted for compliance.
-hummfgumnmfﬁnﬂyufthe borrower to whom Vehicle loan has All branches
been sanctioned, L
g ;Rmfmﬁemmtementinmseufwhngmyitﬂlmmm All branches Branch is maintaining regisi
} | ot maintained and if maintained not updated. for recording receipt of sto
JI statements.
Observations of the Auditc
have been noted for str
All branches erence.
All branches This is being ensured now.
All these aspects will be stric]
: ensured. There is no system
All branches disbursing the loan to anoth
account of borrower. Lo
amounts are directly remitt
to the suppliers.
All branches Branch has since starte
the asse
SVl
All branches Such instances are not there |
é‘;‘?‘fh— our branch. However, th |
i observations have been note
————— L M | forstriet compliance




; J Bl ANNEURE -
e -':-T':—:l—-"'"'_'_é |
All branches | Branch has since started verifying the

Branch does not inspect the Assets purchased by physically verifying it.

physical assets and make due recording
thereof.

REVIEW/MONITORING/SUPERVISION

In many cases the accounts were found to be overdue and/or credit was
not received from the borrower for a long time. Also, the borrower's

All branches

Such instances are not there in our branch,
However, the observations have been

noted for strict compliance,

-operations with other banks were unidentifiable.
Aﬁmwmwmrmewedhspitenfmaﬁsfaﬂuwupﬂaﬁmufme
account or defaults or outstanding amount exceeds the limjt sanctioned.

All branches

Prnpermnnimﬁngnfhanmmw‘ﬂbe
undertaken henceforth to avoid such
situations.

Drawing Power or were renewed without obtaining the audited financia]

year | All branches

The deficiencies pointed out in the Audii
Report will be rectified and steps will be
taken to avoid recurrence in future.

statements or stock statement.
These Cash credit accounts were allowed to utilise the complete sanction | All branches Noted for compliance.
Lnﬁtim;gtﬁwﬂfthﬂﬁ*ﬁmmrl_rgwiug E :

Bank does not have a policy of collecting acknowledgement of All branches This system has since been introduced in
debt/periodic balanee confirmation from customers after the stipulated our branch,
| period.

The bank should Tﬁebrnnthiswmrdusehrmnnitm'ingaﬂ
particular, The thuHPAm:uunleanﬂTacﬁngrﬂmvm'i&E.
accounts and focus for ng. | All branches

The position of recovery of NP

Inanagement on a period basis

ﬁ.smfum:ﬂdb:,rthe_bankuﬂ‘i Observations noted for compliance and
Jroriing on the Unique Cust All branches | loan accounts will have UCIC.

as created Unique Cust

part of it is =tll in




o
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Annexure 6
The Daman & Diu State Co-0 erative Bank Ltd

Present Status of accou nt pending for renewal- as on 31.10.2024

S — | e

Nt o | Outstanding | Compliance |
Sr. Atcour Brimeh Sanctioned Date of | Amount 8BS
Mo Holder Amount Renewal | an
31.03.2023
i Arabign Mani S000000 | 18032004 T45104829 | S
Bloom Daman Unrenewsad
— Tmm - — — ¥ | — -
2 Bhsvani Sag Vanakbara 100000 30.08 2023 ETHE284 20 Fenewed on
——— Foods | ; | 04122024
3 Aziz Mani 200000 31,12.2002 161828 00 Still
— | Enlerprises | Damgn TR e Unreneweq |
4 Shivam Mani 2800000 | 30092001 1957310.00 Still
| Plastics Daman = S — | Unrenewed |
5 Roval Cloth Mani S00000 31122021 14245 00 S
——| Centre | pDgman ) . oo | Unreneweg
) Nayak Mani 1000000 | 31.01.2003 1855106 00 Still
—s—tf_Bullders | DOaman T3 tises — o | Unrenewsd |
[ 7 | Caga [ DIU 5000000 | 31033053 498501612 Sl
{Party ' Unrenewsd
|_ | Expired) - i i | . J

5



The position of Loan Accoy
nts where Indivicua] i
S MG Yo i e Exposure Limits were violated as an

r_‘_\_\__\_-_\_‘_

._\_-_\_\__\._ _——_—-———_
o [Amount [ Fo— of

[ Cogh Coede Aceount Account me

Cash Credit | ot

Term B =

Tetal T a6 T aeen—2 um

g,

Taking into consideration the outstanding aman
grouped into the following slahg { Eronips, s, the following all the Beoounts are

Above Rs, 10 Cr |
Rs. 10 Cr




et

2, Inrﬂpﬂtnfq?hmnumahht&.ﬂmwbhndmgamnuhthmmthﬂuﬂs.
1.m&.mpmmmmmm{wﬂmumhﬂuhng}hﬂmm
Income flow and surplue available with the borrowers. This will ke a
minimum period of 5 years to bring down to the level of TMA Norms.

4. There are 37 Accounts with outstanding bakance of less than Re. Loo O with
total exposure of Rs, 25.86 Cr, These can be reduosed to CMA Limiits withimn 2-3
years,

4 Inm:uf_ﬂ:h&nawmmuiugmemehudmmaHayakmm
Norms as all fall under Trade & Services. The need-based limits will be arrived
mﬁummlmwﬂlhremmdinphnﬁedmmhmmmﬁ
norms. We aleo propose to give a time period of 1 year to bring down the limits
under by regulating the Drawing Power by DROF DOWN Mothodd by fixing
reduced DP for each Quarter.

5. The Bank may not sanction New | Fresh Tnans above CMA Norms from now

onwards and if any good proposals to be sanetioned we note to take prior
approval from the NABARD RO,

&. W further to note to report data on CMA violations in Individual, Unit-wise
and Sector Wise in the Ensure Portal on time. for that we have already a system
of report generation from CBS.
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Annexure-8

The Daman & Diu State Co-operative Bank Ltd
Status of Branch wise lockers- as on 31.10.2024

[ _-l___| lockers occupied as on lockers occupied as on |
. ' i 31.03.2024 31.10.2024
Sr. No, Branch Total No. of Lockars Total No. | Lockers
S ) Lockers Occupied of Lockers | Occupied
1 Nani Daman 2135 1770 2135 1775

T e Moli Darnan 306 259 306 259

= Somnath 336 51 BE - x|
4 ' Bhimpore 306 110 306 108
W Kachigam a7z 108 372 103 |
B Dius 0 0 0 | 0
& = Vanakbara 0 0 0 8 |
B Ghoghla® 150 148 228 158 |
8 Fudams 150 150 225 158
= Total | — s 2595 3906 | 2618 |
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Annexure -10

The Daman & Diu State Co-Operative Bank Ltd

Status of branch wise inoperative accounts as on 31.03.2024 viz-a-viz 31.10. 2024

Inoperative Inoperative accounts as on 31.10.2024
accounts as
| on 31,03.24 L
SR | Branch No. of Total no. of Process/ Mo. of inoperative
no. inoperative | inoperative | Reduce as on accounts non-
{ 2 accounts accounts 31.10.2024 compliant
1 Moti 4836 1690 3146 158
Daman ) .
2 Mani 13830 13799 31 ayre
Daman _ i
3 DIU 4248 2648 1600 588
4 | Vanakbara 4034 2025 2009 163
5 Ghoghla 2980 2646 334 943
6 | Somnath 4912 1254 3658 450
P Bhimpore 5273 2438 2835 772
8 Fudam 1498 764 734 143
9 | Kachigam 2275 964 1311 135
| Total | 43886 28228 15658 13130
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